
Special Educational Needs & Disability Local Offer for: 
Maden Early Years & Childcare Centre 

 
 
The Setting 
 
The Maden Early Years and Childcare Centre is a non-profit social enterprise that offers 
childcare for children aged 0-4yrs, via either full day care or sessional care (there is a 
holiday club available for children aged 3-11yrs).  The nursery (full day care) is organised 
into 4 rooms, 0-2yrs (Baby room), 2-3yrs (2-3’s), 2 year funded (Octopus Club) and 3-4yrs 
(Pre-school).  In the Baby room we can offer childcare for 18 children, in the 2-3’s we can 
offer 24 places, in the Octopus Club we can offer 20 places and in the Pre-school we can 
offer 40 places.  Children can access their 3yr old 15 hr nursery grant within the Pre-school 
unit, the term after their third birthday.  Children who are eligible can access the 2yr old 15 hr 
nursery grant within the Octopus Club, the term after their 2nd birthday.   
  
The nursery currently employs 30 staff and these are deployed within the four rooms 
according to the ratios set out by Ofsted.  There is a management team made up of a senior 
member of staff who works both within the nursery rooms and in the nursery office, and a 
nursery manager. 
 
The management team within the Maden Early Years all have responsibility for the key 
roles, such as behaviour management and SENCO etc.   
 

Accessibility and Inclusion 

 
Both the Nursery and the Octopus Club are based within the Maden Community and 
Children’s Centre in Bacup.  The building is accessible from the main park via steps or a 
ramp and there is a lift to all floors.  There are two disabled parking spaces in the Maden 
Centre car park, as well as 2 further spaces in the connecting Lancashire County Council 
(LCC) car park.  All doors within the building are wheelchair accessible and there are a 
number of toilet and changing facilities available.  There is an evacuation chair available in 
the building.   
The flooring within both the interior and exterior play areas of the nursery and Octopus Club 
have been sourced from appropriate retailers and are appropriate for the purpose of the 
space. 
The outdoor play spaces available to the children are accessible via the nursery rooms. 
The nursery and crèche are secured via keypad entry systems, with the main nursery 
entrance and crèche also having a video entry system.  Only the early year’s staff have 
knowledge of the relevant access codes.   
The furniture within the rooms (Tables, chairs, sand & water trays etc.) is sized appropriately 
for the children accessing the area, and where necessary changes can be made to 
accommodate individual children’s needs e.g. height of tables. 
There is a variety of information displayed in different formats for parents, including display 
boards and information files.  Currently these are only available in English, but a future 
action of ours is to have all official paperwork translated into further languages spoken within 
the local community.   We are happy for any further requirements in relation to parents 
accessing information in written format to be addressed individually when required e.g. for 
parents who struggle to read and/or write. 
For the children, resources are labelled with photographs and where appropriate text format 
as well.   The children each have an image/clipart of their own and this is used on their peg 
and meal name card where appropriate, encouraging them to recognise images within the 
environment.   
 



Identification and Early Intervention 

When a child first starts accessing the nursery or Octopus Club, a member of staff sits down 
with parents/carers and discusses the child’s needs, routine, interests etc and gathers 
relevant family information e.g. single parent, siblings etc. and all necessary paperwork is 
completed.  This is an important information gathering visit that helps us to determine any 
help or support the child may or may not need in order to access the provision available and 
to begin making progress.   
 
Throughout their time with us, staff carry out numerous observations and assessments on 
each and every child, including termly progress assessments and a 2 year old development 
check.  Under Ofsted requirements, we must use our observations to show that the children 
are making progress developmentally by accessing the provision within the setting.   If a 
member of staff notices that a child is making less progress than would be expected, it is at 
this point that the setting Special Educational Needs (SEN) policy would come into effect.  
The staff member will seek the advice of the relevant Special Educational Needs Co-
ordinator (nursery or crèche SENCO) and a process of observation and recording is initiated.  
This is the first step on what is known as the cycle of action.  If initial extra observations are 
still raising concerns, the next step in the cycle of action is for staff to speak to the child’s 
parents/carers, raise their concerns and discuss how we as a setting will support them and 
their child. 
 
If a parent themselves has any concerns in relation to their child’s development, we 
encourage them to discuss these with a member of staff, whether it be verbally or through an 
alternative method, e.g. on a parent observation sheet.   
 
For the 2 year development check, a meeting between parents and the child’s key worker is 
arranged, and information shared about the child’s progress and any areas of difficulty they 
may have.  If concerns are raised during this meeting or at any point, it is for the relevant 
SENCO and the child’s parents/carers to then decide the next steps in order to support them 
and help them to reach their full potential.  The most common next step is to place the child’s 
name on the Settings Register of Special Educational Needs/Code of Practice.  This is used 
to formally identify any children who require or are already receiving additional support  from 
nursery or other outside professionals, and is an agreement between parents/carers and 
nursery that extra support will be provided to the child, and their learning to be targeted to 
their individual needs.  The SENCO must then contact all relevant professionals and ask for 
their advice in relation to setting targets and implementing any support plans.  An Individual 
Targeted Learning Plan (ITLP) is put into place, and a small number of targets are decided 
upon.  The child’s keyworker is then responsible for carrying out activities that are designed 
to help the child achieve a particular target, and in sharing the child’s progress with their 
parents.  The SENCO, key worker and parents meet every 8 weeks to discuss the child’s 
progress and to set new targets for them to work towards. 
 
We have very good links with a number of outside professionals and we can seek their 
advice and support where necessary (e.g. speech and language therapy, occupational 
therapy, health visitors, educational psychologists, area SENCO, Inclusion teachers etc).   
Staff would always seek parental consent before any advice or support was sought from any 
such professionals, and it would depend on the area of concern as to which professional we 
contacted.  Parents/carers are involved at all times, and any decisions with regards to their 
targets or specific ‘programs’ are shared and discussed, and where appropriate, the child’s 
opinion is also taken into account. 
 

 

 



 

Teaching and Learning Part 1 – Practitioners and Practice 

 

The Maden Early Years and Childcare Centre provides the children with a variety of 
environments and resources in which to develop and to grow in confidence.   
It is a government requirement that we follow the Early Years Foundation Stage framework 
(EYFS).  This outlines everything the nursery must provide, from floor space requirements, 
layout of provision, policies which must be in place, to the necessary levels of staffing and 
staff qualifications etc.   
Alongside the EYFS is the ‘Development Matters’. This document is not statutory but it is 
recommended as it outlines the ages at which children gain particular skills and develop 
overall.  We use this document to assess each child’s level of development and to plan next 
steps and activities that are individual to each child’s need but also to their particular interest.  
It is important to follow the child’s interest as it provides much more successful learning 
opportunities.  The saying ‘you can take a horse to water but you can’t make it drink’ is a 
perfect way of describing the reasons behind this child-led approach.  If staff try and make a 
child engage in something that they are not interested in, they are unlikely to get a positive 
learning experience.   
Each staff member is responsible for a particular group of children and this is referred to as 
their key group.  As their key worker, the staff member is responsible for making 
observations, deciding upon their interests, planning appropriate activities and experiences 
and then assessing the learning achieved.   All children can access the activities provided, 
and depending on their abilities or needs, the staff member leading the activity will 
differentiate the language, resources, accessibility etc so that they too can learn and 
achieve.  Termly progress reports are completed, and for any children who are not achieving 
within their age group for whatever reason, an Individual Termly Development Plan is put 
into place.  In this the key worker must outline the child’s areas of weakness and put three 
targets in place which they will help the child to work towards in the upcoming term.  These 
are then monitored by the key worker to ensure the child begins to make age appropriate 
progress.  Parents are given the opportunity to look at these termly progress reports and to 
make any comments or suggestions that they feel are necessary or would be beneficial to 
their child. 
Alongside these termly progress sheets, annual parents evenings are offered to 
parents/carers in order to share with them the experiences and achievements of their 
child(ren).  Informal verbal communication between staff and parents/carers occurs 
constantly and for children under 1 yr of age a daily sheet is completed and given to parents 
when they collect their child.  This can be continued past the age of 1 at parental request. 
A child’s key worker is responsible for building relationships with not only the child but their 
parents/carers also.  This is particularly important for children with identified additional 
needs.  A close relationship ensures that two way communication is undertaken and a 
complete picture of the child’s needs as they grow and change is achieved at all times.  Key 
workers must also keep up to date records of all professionals involved with a child and their 
family. 
 
There is a requirement on the setting itself to formally record the types of support and 
environmental factors that we would provide for children with additional needs.  This is called 
the provision map and is split into three sections/waves.  The first section/wave outlines the 
support offered to all children who access the setting.  The second section/wave outlines the 
support that can be implemented if a child is experiencing some difficulties, and the third 
section/wave outlines the support we can offer to children who have an identified ‘special 
educational need’.  The child’s needs will determine the extra support offered.  For example: 
A child with speech and language difficulties may be provided with additional small group 



time designed at encouraging them to communicate, where as they would not need 
specialised seating etc.   
 
Here at the Maden Centre we feel that we offer a great deal of support to the parents/carers 
and families of all the children, particularly those whose children have an identified additional 
need.  Where possible we access the services within the Children’s centre and signpost 
parents to the relevant services of support.  These could include family support, the training 
coordinator, the job centre etc as well as outside support such as Speech and Language 
drop in sessions, dansworks, the Magdalene group etc.  Parents/carers are kept informed of 
all progress and any visits from outside professionals involved with their child.  They are 
encouraged to share information with staff about their child’s interests at home and to 
feedback any achievements made whilst outside nursery.  Having a wider picture of the 
child’s interests helps the practitioners to give the child a voice.  By this we mean that even 
those children with extensive needs can have an influence upon their planning as their 
interests are used as a starting point.   
 

Teaching and Learning Part 2 – Provision and Resources 

 

The resources within the setting are divided up according to the age group and abilities of 
the children accessing that particular space.  If a child has specific needs that are not being 
met by the current resources, changes are made.  This may be done by ‘borrowing’ 
resources from other rooms or by purchasing new and specialised equipment from 
appropriate retailers.  Such purchases are made using an element of the 2 and 3 yr old grant 
we receive from the local council for the 15 hr entitlements, called Additional Educational 
Needs (AEN) funding.  This funding can also be used to pay for specific staff training e.g. 
Makaton signing, or any additional staffing we may require in order to meet the needs of a 
particular child.   
Outside professionals are welcome to, and quite frequently do, visit children within the 
setting (with parental permission).  They can talk to the child’s keyworker about their 
progress and jointly assess their development.  Key workers or the relevant SENCO are 
made available for these discussions. 
 
Being based within a children’s centre we have a great deal of resources available for us to 
access.  These include: 

 Antenatal support, 

 Training and employment, 

 Parenting classes, 

 Family support, 

 Welfare rights, 

 Speech and Language Therapy, 

 Health visiting team, 

 Educational & Clinical psychology, 

 Inclusion and Disability Support Service (IDSS), 

 Smoke free homes, and 

 Baby massage etc. 
 
If staff feel that parents require support from any of the services available for us to access, 
they can signpost them appropriately or make a direct referral if possible.  Parents can ask 
either a member of the Early Years staff or at the children’s centre reception for information 
regarding any of the services that are available. 
 
The staff working within the early years hold varied qualifications, but all either have or are 
working towards a childcare qualification, with the majority aiming for level 3 or higher.  The 



senior within the nursery has a BA Hons degree, Early years professional status, and a Post 
Graduate Certificate in Education (Special Educational Needs & Inclusion).  The nursery 
manager holds a level 4 qualification.  All staff share their knowledge and experience with 
each other, and offer advice and support to parents/carers where necessary. 
 
Currently the Octopus Club and Pre-school children access Dansworks every week during 
the school term.  This is a dance school based directly over the road from the centre that 
provides dance sessions within the Maden Centre.  The children access this opportunity, 
regardless of their abilities or needs.  If necessary, specific resources are taken by the staff 
to ensure that the child(ren) can participate e.g. a sit and move cushion.  For other children 
with difficulties walking unaided, we have taken them in prams/wheelchairs, and this allows 
them to save their energy for the dance session itself. 
Occasionally we take the children to the local shops or park etc. and again all children are 
given this opportunity regardless of their abilities or needs.  Prams/wheelchairs and any 
other necessary resources are taken along by the staff.  Once a year we take the children 
leaving for school on a special day trip.  The location is selected according to the needs of 
that particular group of children.  Sometimes we may ask a parent/carer of a child with 
additional needs to come along to ensure that their child is given enough time and attention, 
but all the school age children are given this opportunity.  If any parents/carers wish to join 
us on this trip they are free to do so, the only restriction we may have, depending on the 
number of children accessing the trip, is room on the transport for additional adults.  If 
parents feel that the location is inappropriate then they are welcome and encouraged to 
voice their concerns to the staff.  Full risk assessments of possible venues are carried out 
before the destination is confirmed.   
 

Reviews 

 

As mentioned earlier, the developmental and educational progress of the children is 
continually assessed by the staff in the setting.  Termly and annual feedback is given to all 
parents, and a graph of their progress is produced.  This graph details where the child has 
made progress, but it also gives parents a visual idea of where there child is thriving and/or 
struggling.  The graph axis’ details the age bands and areas of learning from the EYFS, and 
this allows parents/carers to see for themselves the ‘age stage’ that their child is currently 
working at.  Daily feedback is provided of the child’s day, and any significant achievements 
are shared.  Parents are informed at induction that their child’s development file is available 
at any time for them to look at, we just ask that they let a member of staff know that they are 
looking at it, so that the staff member can ensure the confidentiality of the other children’s 
files that are stored in the same location.  For those children with additional needs, the 
ITLP’s and progress made are shared with parents/carers at least every 8 weeks and they 
can put forward any observations or target ideas to staff at any time.  We hold formal 
meetings between parents/carers and professionals to discuss progress and/or needs. 
In the main corridor of the nursery and in the pre-school corridor, there is a notice board 
where staff place ideas of activities and/or experiences for parents to try out at home with 
their children.  The staff use the planned activities they are implementing for their key 
children as a basis for these ideas so that parents can identify their child’s key worker and 
find age appropriate activities listed.   
If parents/carers feel that they would like more detailed daily feedback, we can offer a home-
link book/diary, where early years staff write information for the parents each day and vice 
versa. 
 
We try to involve parents/carers in as many aspects of daily life as possible.  The setting is 
run by a parent and staff management board, and this is open to any parent or staff member 
that wishes to join.  The management board is held 4 times a year and discusses the 



development of the setting as a whole, with both staff and parents sharing ideas.  This gives 
the parents/carers the opportunity to voice their thoughts and ideas, of which they may have 
otherwise kept to themselves, and to work with the management in constructively 
implementing these within the setting. 
We also offer parent/carer observation sheets and comment sheets, so that parents can 
record their child’s achievements at home and we can use these as evidence of their current 
abilities.  When parents do contribute via the parent/carer observation sheets, the child’s key 
worker uses this to influence the child’s planned activities and enhancements, after all, if an 
interest that has been explored at home is then also explored in nursery/crèche a much 
more beneficial learning experience is given.   
We have introduced a parental communication tool via an app called Parent Zone.  This 
allows parents to view their child’s learning journey and to contribute on a daily basis.  Meal, 
sleeps, nappies and accidents can also be viewed and a daily report requested.  Parents 
can review all information regarding their child at their leisure.  We ask all parents wishing to 
access parent zone to contribute to the annual charge with a small subscription payment 
each year.  This is entirely optional, and if a parent declines accessing parent zone, they can 
still request to see their child’s learning journey at any time. 
For those children with identified additional needs, the ITLP completed by the relevant 
SENCO every 8 weeks contains ideas and activities for parents to undertake at home in 
order to help their child achieve their set targets. 
 

Transitions 

 

Every child that joins the setting is offered a Detail visit and a small number of settling in 
visits (these are not always necessary).  The detail visit is when parents/carers sit down with 
their child’s keyworker and complete all necessary paperwork, informing us of everything we 
need to know about their child, including any known additional needs their child may have.  
Whilst the parent/carer talks to the staff member, the child is free to explore the environment 
and to engage in any activities taking place.  For settling in visits, the parent/carer can 
choose to either stay for part of the one hour session, or leave their child in the care of the 
staff.   
If the child has known additional needs, the setting prepares for these prior to the child 
starting with us.  If the need is of a medical nature and requires the setting to administer 
medication on a regular basis, we may, depending on the medication in question, ask the 
parents to contact the appropriate health professionals and arrange for a member of staff to 
be trained in its administration.  A health and care plan would be agreed with parents/carers 
as to how the nursery staff would approach the child’s medical needs and the circumstances 
under which parents/carers would request nursery to seek emergency medical 
treatment/care.  As part of our general induction pack, parents must sign to say if they 
consent to their child receiving emergency medical care in their absence.  If a parent refused 
this consent, the nursery staff would discuss with parents/carers the implications this may 
have if their child is injured in any way whilst at nursery.  The staff would ensure that parents 
understood, that in a life or death situation, we would ring an ambulance and place the child 
in the care of a medical professional. 
 
For those children moving setting the child’s key worker provides a transition report, detailing 
where in the EYFS the child is currently working, how they learn and what their current 
interests are.  This will hopefully assist the new setting in getting to know the child and cater 
for their needs and interests as soon as they start attending.  If a child has identified 
additional needs, a transition meeting or telephone conversation is offered to the new setting 
to ensure that they are informed as to their needs and the requirements we currently put into 
place for them, as well as the transition report. 
 



When children are moving onto the next stage of their education (i.e. primary school), every 
child’s key worker completes a school transition report, in which they detail where within the 
EYFS the child is currently working.  They also write a small comment regarding the child’s 
interests, learning styles, eating habits etc.   
 
If the child has any additional needs, a formal meeting is arranged between ourselves, 
parents/carers, school and any other professionals who may be involved.  During this 
meeting every small detail about the child’s needs are discussed and ideas/suggestions are 
provided to the school in order to prepare them and the child for this transition.   
If we have a particular plan in place for a child e.g. behaviour plan, care plan, Individual 
Targeted Learning Plan (ITLP) etc. then a copy of this is given to the school, along with any 
relevant outside professional reports.  For those with an ITLP, a transitional ITLP is 
discussed, and the staff from the child’s future school are asked for any targets for the child 
that they wish the Maden Early Years staff to work on before the child leaves the setting.  If 
the school offers transitional sessions to the child and they require support from the Maden 
Early Years staff, then this too is offered.  We happily attend any settling in sessions when 
these are required, and have even in the past viewed specialist provisions with parents in 
order to help them make an informed choice for their child.  
 
For all children, the local schools are welcome to come into the setting and see the children 
in this familiar environment and to discuss their progress etc with the key workers. 
 

Staff Training 

 

Being based within a children’s centre where lots of families access services, we have a 
wide range of children with differing needs come through to either the nursery or the 
Octopus Club.  This over the years has provided our staff team with a wide range of 
experience of working with children and families with differing needs, and in particular, 
children with Special Educational Needs (SEN).  The setting has provided care for children 
who have sight and hearing impairments, physical disabilities, autism, moderate learning 
difficulties and even genetic conditions.  The SENCO’s within the setting have a great deal of 
experience in providing for the needs of such children and in communicating with the vast 
array of medical and educational professionals that such needs require.   
 
Staff Qualifications & Training 
 
We currently have: 
 
5 trainee working towards a level 2 qualification 
2 trainees working towards a level 3 qualification 
11 level 3 qualified staff 
2 level 4 qualified staff 
4 member of staff with a Foundation Degree 
3 members of staff with a BA (Hons) Degree 
3 members of staff with EYPS/EYT 
1 member of staff with a Post graduate qualification 
 
If a child has accessed our setting with particular needs that can be supported through staff 
training courses, then these have been provided to the key workers and further staff if 
possible.  Our staff team have accessed Speech and language courses, Makaton courses, 
Solihull training, Webster Stratton (behaviour), ADHD training, and appropriate training for 
accessing services and support for the children, i.e. Common Assessment Framework 
training (this is a document/process that addresses any unmet needs of a child and/or their 



family – including Special Educational Needs).  We have also had in-house training from 
outside professionals geared to meeting the needs of an individual child, informing all staff 
who may come into contact with them how to approach and develop their play. 
The setting has been awarded the Lancashire Quality Kitemark Award, and we are hoping to 
work towards a ‘Makaton Friendly Award’ in the near future.   
 
If we feel that we need extra support in order to meet the needs of a particular child, we can 
contact the Lancashire Inclusion and Disability Support Service for advice and support.  
 
 
Further Information 
 
If you would like to speak to the nursery manager or senior for any further information or to 
leave any feedback, please visit us or contact the nursery or Octopus Club via telephone or 
email (all detailed on the website) and ask for:  
 
                                    Joanne (Nursery Manager) or Hayley (Senior) 
                              
 
If your child is currently accessing either the nursery or Octopus Club and you would like to 
speak to a member of staff about their particular needs or any concerns that you may have, 
you can call into the setting at any time or contact us via the telephone or email.  You can 
discuss your concerns or child’s needs with either one of the above named staff, or any 
member of staff that you feel comfortable in sharing your concerns/child’s needs with.  We 
operate an open door policy to parents and prospective parents, and no appointments are 
necessary to take a quick look around.  We do however ask that if parents wish to speak to 
particular members of staff for a length of time, that they try and book a time at which the 
staff member can be released from ratios and a quiet space arranged.  All parents are given 
verbal feedback at the end of the day, and there are opportunities at the beginning of the 
day for parents to inform staff of any relevant information, but unfortunately, due to essential 
ratios, staff can only offer a few minutes of their time. 
If parents have any concerns, it is recommended that they speak to the manager or senior in 
order to ensure that their concerns are listened to and acted upon appropriately.   
 


